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Lei mé dau
Chlc mimng ban d3 cé trong tay cudn ebook Bf QUYET MC
TEAMBUILDING LOI CUON. Cudn ebook nay do chinh tay

t6i viét dua trén kinh nghiém, trai nghiém, tu duy cda chinh

eHuvenGiA e

minh. Trai qua biét bao thang tram trong cudc s6ng va su
nd luc cb gang lién tuc, t6i da hoc dudc nghé Teambuilding
day tiém ndng. Toi viét ebook vGi mong muodn chia sé tat
ca nhitng gi tdi c6 dé gilp ban tiét kiém thdi gian va linh

hoi nghé nay nhanh han.

Nam 2013 T6i biét dén Teambuilding trong trang thai chua biét gi. 2014, sau khi khdi
nghiép 2 du' n va déu théat bai, Iic &y khdng con con dudng nao khac dé di. Toi da dén
vGi Teambuilding trong tam thai kiém dong tién séng qua ngay. Va mét cg duyén da
giup t6i dugc lam viéc trong 1 cong ty Teambuilding tai Ha NGi 8 thang. Vé&i hoai bao va
khat khao Iap nghiép cia minh, t6i nhan thady Teambuilding la linh vuc rat nhiéu tiém
nang va cd hdi dé téi theo dudi. Thang 12/2014 tdi chinh thirc tach ra di theo con
dudng 1ap nghiép véi du an khdi dau la Gan Két Doanh Nghiép, Gan Két Sinh Vién.
Ngay nay c6 dong la Ganket. Nam 2013 dén nay, t6i da truc ti€p viét rat nhiéu kich ban
va t6 chirc rat nhiéu chuong trinh Teambuilding. Hon nifa, tdi da truyén Ira va gilp rat
nhiéu ngudi trong Ganket va Bong luc 868 ti€én bd. T6i mudn chia sé tat ca nhirng bi
quyét nghé cua t6i téi cong dong va mong cé thém nhirng dong doéi di theo con dudng

st ménh ma t6i va Ganket dang di.

T6i hy vong cudn ebook nay sé gilip ban hi€u hon vé cdng viéc Mc Teambuilding. Déc
biét, ban s& nhin thdy nhitng di€ém m&u chét dé€ tap trung rén luyén khi xac dinh di theo

con dudng nay. Ban sé tiét kiém thdi gian han va hiéu qua hon.
Chuc ban gat hai nhiéu thanh cong. Cdm dn ban da ung ho toi.

Tac gia

Nguyén Hiru Quyén
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Lai cam on!

Cubn ebook ban dang doc dugc t6i tich Ily rat nhiéu kién thirc, k¥ nang do toi
hoc tir vO cling nhiéu ngudn khac nhau. Mdi khi di hoc v&, t6i tw minh thuc hanh
va ap dung ngay vao cong viéc. Toi cling co thadi gian trén 2 nam chia sé nhitng
ky nang ki€n thic &y cho thanh vién cla Ganket va Gan Két Sinh Vién. Khi ban
doc ebook chac chdn ban sé cam nhan dugc nhitng diéu do6 trong cau van cla
toi.

PE cb thé viét dugc nhitng dong chil nay, t6i phai ndi I16i cdm on dén rat nhiéu
ngudi da gilp dd tbi trong 7 ndm qua. T6i xin dudc gui I6i cdm on chan thanh
nha&t dén anh Nguyén Ba Tung va vg 1a chi Thuy Linh. Nh& di theo anh chi nén
t6i mdi biét thé nao la Teambuilding va dugc lam trong moi truGng Teambuilding
chuyén nghiép. To6i cam dn chi Ha Phonix la nguGi bén duyén toi Vdi
Teambuilding. Chudng trinh Teambuilding dau tién t6i lam chinh la cho céng ty

cla chi Ha.

TOi xin cdm &n anh Tuan Teppy, Thu Hién va Mc Kim Tan, nhitrng nguGi anh em
dang va s& déng hanh vai t6i trén con dudng xdy dung Ganket phat trién manh
mé. Pua Teambuilding trd thanh m6t nganh déng gop nhiéu gia tri I6n cho xa

hoi va dat nudc.
Cam don ban da ung ho va dén doc cun ebook nay.
Tac gia

Nguyén Hitu Quyén
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Mot s6 khai niém co ban

Teambuilding la gi?

Teambuilding la nhitng tro chai, hoat dong xay dung tinh than déng doi. (do toi
duc két khi lam nghé)

Pac diém cua chuong trinh Teambuilding

Tinh gidi tri: Khi tham gia Teambuilding, ngudi chai dugc vui vé, sbi nai.
Ngudi tham gia thudng c6 tdm thai mudn tham gia Teambuilding d€ dugc
sudng. Bai vay toi mai dua yéu to tro chai trong khai niém Teambuilding.
oat ddng mang tinh tap thé: Cac chuong trinh Teambuilding déu td chirc
cho s6 dong. Ngudi tham gia cang nhiéu cang mang lai nhitng gia tri tap
thé rat sbi nGi va ngudn ndng lugng dac biét.

Gia tri truyén tai: T4t ca cac trd chdi, hoat déng cla Teambuilding déu &n
chifa nhitng gia tri va bai hoc vé tinh than dong déi (lam viéc nhém, su
gan két, van héa doi nhom...)

Ung dung ctia Teambuilding

B&i Teambuilding vira cé tinh giai tri vira co tinh truyén dat gia tri, bai hoc.
Bé&i vay, Teambuilding dang cé U'ng dung ngay cang rong rai déi véi doanh
nghiép, t& chiic va gido duc. Dai véi doanh nghiép, Teambuilding dung dé
nang cao van hda lam viéc d6i nhom, xay dung van hda doanh nghiép.
Doi v8i gido duc, Teambuilding la phuong phap dao tao mdi, dao tao
thong qua thuc hanh va trai nghiém.

Su’ khac biét cia Teambuilding

Teambuilding khai ggi cho ngudGi tham gia su’ hao hirng, dong Iuc va chu
dong tham gia. Khi hda minh trong Teambuilding, chdng ta dugc chai
dudc thé hién nhitng phan xa con ngudi that cla minh. Pay 1a nhu ciu
clia moi Ira tudi, moi tang I8p. Bai vy, Teambuilding phu hgp vai moi Ira
tudi, nghé nghiép va dia vi xa hoi.

Teambuilding ggi m& cho ngudi tham gia tu dic két nhitng bai hoc riéng
va gia tri riéng. Trong cling hoan canh, thdi gian va khéng gian mdi ngudi
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cd cach trai nghiém khac nhau thi dic rat, chiém nghiém ra nhitng bai hoc
khac nhau. Chiém nghiém kién thic la phugng phap dinh cao trong gido
duc. Khi ay, bai hoc ma ban chiém nghiém la cta chinh ban, né mang stc
sang tao va khac biét rat I16n. Va xa hoi ngay nay dang can nhifng con
ngudi nhu vay. Toi danh gia, Teambuilding s€ la xu huéng cua nganh gido
duc trong tuang lai.

Phan biét quan tro, hoat nao vién, trudng tram, Mc Teambuilding, huan
luyén vién, gido vién

Quan tro 1 ngudi td chirc cac trd chdi nhdm mang tinh cudi dén cho
ngudi tham gia. Hién nay, tor quan trd thudng gan lién véi viéc td chirc cac
trd choi bua, bdi nhitng trd choi ho hay té chirc. Déng cd tao tiéng cudi
cho ngudi khac la tét, nhung néu tranh dugc nhitng hinh anh phan cam
khi t6 chirc sé t6t hon rat nhiéu.

Hoat nao vién la ngudi khdy dong khong khi, gilip cho dam déng trd nén
sdi nGi han va ndo nhiét hon. Hoat ndo vién thudng xuét hién & chuong
trinh ¢6 vii, hoat ndo trén xe 6 t0...

Trudng tram (Facilitator) nhan vat nay toi thudng goi khi t6 chiic cac
chuang trinh amazing (cudc dua ky thd, truy tim kho bau, mét s6 ngudi
goi la big game). Nhiém vu cta ho la ddng & 1 tram nao dé trong kich
ban, khi ngudi chdi dén nai ho kiém tra mat ma hudng dan ddi chai dén
cd chinh xac hay khong, dua ra th thach cho doi chai gidi quyét, phat
mat thu huéng dan di ti€p. D& lam viéc t6t, ho cling can k¥ n&ng dan dat,
truyén tai thong diép. Song mdc do chuyén sau khong bang Teambuilding.
Mc Teambuilding nhu t6i chia sé & trén, Teambuilding can ggi ma va tao
b6i canh gilup nguGi tham gia tu dic két va chiém nghiém cac bai hoc.
Nhiéu lic, kich ban hudng dén gia tri A. Nhung ngugi tham gia duc két ra
gia tri B. Do la diéu hét sic binh thudng. Nhiém vu clia Mc Teambuilding
la dan d&t dua ngudi chai trai nghiém céc trd chdi, hoat dong, cung bac
cadm xuc khac nhau theo y d6 kich ban. Cu6i cling 1a dan dt, ggi mé dé
ngudi chai chiém nghiém ra bai hoc, gid tri riéng.

Huan luyén vién la ngudi dua ra cac thir thach (thudng rat khd khan) va
cd ddng (cb chdt ép budc) ngudi tham gia phai vuot qua. Khi vuot qua thar
thach, ngudi tham gia sé duc két ra gia tri bai hoc huan luyén vién sé chia
sé.

HuuQuyen.Ganket.com
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e TOi hay dung tur Mc Teambuilding thay cho huan luyén vién cac chuadng
trinh Teambuilding hién nay hai thién vé giai tri. Cac chudng trinh huan
luyén va dao tao chuyén sau chua nhiéu. Xét vé cap do thi Huan luyén
vién sdu han Mc Teambuilding. P& lam dugc hudn luyén vién doi hoi ban
c6 nhiéu kién thirc, vdn s6ng, trai nghiém rat sau sac...

e Hién nay & trén thi trudng dang dung tu Team building hodc nhu t6i dang
dung la Teambuilding. Theo t6i, cach viét nay khong cé gi khac biét (cd
hodc khéng c6 dau phay). T6i phdn ddu may ndm nay dé viét hda tur
Teambuilding nhung van chua tim dugc phudng dn ndo sat nghia nhét.
NEu ban cd phat hién gi mdi thi chia sé gilp t6i véi nhé.

HuuQuyen.Ganket.com
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CAC YEU TO GIUP BAN TRO' THANH MC TEAMBUILDING CUON HUT

Giong noi truyén Iira, day 1a dau hiéu dé thay cta cdc Mc Teambuilding
khi so sanh véi cac Mc khac. Chat giong cua Mc Teambuilding thudng
khoe, vang va rat co noi luc. Mot s6 Mc Teambuilding chuyén sau con cé
chat giong tram am va ndi chuyén rat lot tai.

Thu vién Teambuilding. Du Mc Teambuilding hay bat k& Mc nao, viéc co
cho minh von nghé la diéu rat quan trong. Von nghé vira gilp ban tu tin
vlra chitng to ban linh, kinh nghiém nghé cia minh. Von nghé clia Mc
Teambuilding chinh la thu' vién Teambuilding.

X ly tinh huéng. P3c thu clia Teambuilding la td chirc cho ddm ddng va
td chlic & ngoai trdi. Bdi vay, yéu t& phét sinh xay ra bat ngd la diéu ludn
xuat hién. Doi hdi, Mc Teambuilding phai co k¥ ndng x{ ly tinh huéng mét
cach duyén, hai hudc va hgp ly véi hoan canh.

Trang thai trai nghiém Teambuilding. Pac thu cla Teambuilding la
tao ra hoan canh, b6i canh ggi m& cam xuc va gia tri cho ngudi tham gia.
PE lam dugc diéu dd, ban cdn am hi€u va trang thai trai nghiém
Teambuilding d& dan dit ngudi chai di qua cdc cung bac cam xuc khac
nhau. Khi ay, gia tri va bai hoc mdi xuat hién.

Tu duy va phan xa ngon ttr linh hoat. T6i thdy hau nhu nghé nao an
ndi nhiéu cling can dén cai nay. Toi hoc tu duy va phan xa ngbn tu linh
hoat tir cdc nghé si hai va ap dung trong Teambuilding dé gia tang gia tri.
Ngon ngir hinh thé. Ngoai giong ndi, ngén ngilr hinh thé cling tac déng
va truyén thdng diép rdt manh dén ngudi chdi. Bai vay, viéc hiéu va vén
dung linh hoat ngdn ngir co thé la y&u t ma Mc nao ciing can quan tam.
Truyén gia tri la diéu tat cad cac chuong trinh Teambuilding déu hudng
dén. Nhung truyén nhu thé nao dé khach hang, ngudi chai hiéu dugc va
tham nhuan dudc chinh la cong viéc cia Mc Teambuilding

Va bay gid...xin mdi ban hay cung kham pha ting noi dung trén mét cach chi tiét
nhé. Néu cd nbi dung nao ban chua rd thi inbox qua facebook cua téi nhé. To6i sé
giai dap day du cho ban.
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GIONG NOI TRUYEN LUA

1, GIONG
NOI CHUAN

4. GIONG GIONG 2,GIONGY K
NOI TRUYEN [ NOTVANG > "
DUYEN LA KHOE |

Giong ndi la yéu t6 quan trong quyét dinh dén su cudn hat cta ban. Cac Mc
Teambuilding chuyén nghiép luén khi€én cho dam dong bi cubén theo bdi nhitng
cau noi dau tién cua ho. T6i da tung huan luyén cho nhiéu thé hg, yéu t6 khién

ho tu ti khong dam ddng ndi truGc dam dong dé lién quan dén giong ndi.
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GIONG NOI CHUAN
LA GIONG NOI TRON VANH, RO CHU', CHUAN LUDT

Giong tron vanh

Td&c 13 phat &m ding khdu hinh
miéng. Khdu hinh miéng sai dan
dén giong ndi bi ngong, giong dia
phuong. Vi du: Mot s6 ngudi hay
néi “o” thanh “0a”, nhu “con chd”

thi phat am la “con chda”. Chir “e”

hay bi lai thanh “ie”: “an kiem”,
“iem thiém di chai”...

Luuy:
e C6 thé ban dang bi giong dia phuong hodc ngong ma khéng hé hay biét.
NHUNG nhiftng ngudi xunh quanh lai phat hién r&t nhanh I6i ndy cta ban.
Vi thé ban nén nhd ngudi khac ki€ém tra gitp.
Né&u ban bi 16i & dau thi stra & d8. Tdi c6 cac video hudng dan chi tiét vé
cach thdm am cling nhu vai trd cla giong ndi chudn ddi vSi Mc
Teambuilding. Ban h3y theo ddi d& ndm bat kién thirc nén tang va chinh

xac nhat.

GIONG NOI CHUAN LA BUOC BAN BAU CUA CHAT GIONG TRUYEN LUA
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Giong noi ro chir

RS chi tic 1a phat 4m chudn ddu. Ngudi Thanh Hbéa hay phat &m ddu “~” va
d&u “?” d6i chd cho nhau. Vi du: “ngd ré&” bj lai nhu “nga ré”, viing Nghé An — Ha
Tinh hay néi d&u “huyén” thién hudng dau “néng”. Vi du: “Nguyén T4t Thanh” l4i
sang “Nguyén T4t Thanh”. O’ Ba Vi hay ndi thién hudng “d&u huyén” hda cac

chir. Ba Vi co con bo vang...

Tiéng Viét co tinh chat tugng thanh rat cao. Cé 6 thanh co ban: nga, nang,
ngang (khong dau), hoi, huyén, sdc. Mbi thanh cd mdt ngit diéu (cao dd, trudng
dd) khac nhau. Giong ndi rd chif tirc 1a ban phat &m chuén xac ngit diéu cla
tirng dau.

Khi ban no rd chir, giong noéi cia ban tré nén mém mai han va cudn hat han.

Giong nhu' viéc cau tu khi hat nghe hay han la nai.

Giong ndi rd chif gilip cho ban truyén dat cic gia tri bai hoc hap dan han, dé in

sau trong tam tri cia ngudi chai han.

:
ngang  sac ngd g
§42
iSw
huyén  hdi  ndng e
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Giong noéi chuan luGi

Hiéu don gian la Iudi dugc dat dang vi tri
khi phat am. Mot s6 16i lién quan dén IuGi
chua chudn nhu: néi day Iudi, ngdn ludi;
ngong I-n, phat &m sai chif t va chi th...Dé
khdc phuc dugc 16i ndy, ban phai luyén cho

: luBi mém déo va dung ly tri diéu khién UG
ddng chuan khi phat am. Téi thudng hudng dan hoc vién clia minh stra I6i chuén
luGi v&i 3 budc ca ban sau:

Budc 1: Luyén cho IuGi
déo vdi cac bai tap tac
Ui, thd thut IuGi lién

tuc, udn cong IuGi...

Budc 2: Tu duy va

dung y chi diéu khién Pasal B L
lUGi dat dung vi tri cua Where Your Voice Begins / L1 /a5 1N Think

cac phu am. Am | (I8 cao :p _ IuBi cong, dau Iudi cham ham Igi trén) n (n

thap_IuGi thang, dau luGi dat chan réng ham trén)

Budc 3: Luyén doc van ban toan chif n, toan chit |, I-n dao vai tro cho nhau. Ban
nhé doc chinh xac va chdc tirng tur, dirng doc nhanh qua. Viéc doc may cau kho
nhu (1€ nin 1én ndi 1dy 1a non va lam nén 13) thi cac ban dung voi doc qua. Hay
doc nhitng cau dé trudc nhé. Quan trong nhat 13 luyén tap thanh phan xa dé khi

Ién sén khau ban khdng bi méat ki€ém soat vé chat giong ciia minh.
Nhiing truong hop ddy 6 hodc Iui ngan thi cach luyén tdp nhan hon mdt
chut.
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GIONG NOI KHOE — VANG

Mc Tuan Teppy la mot trong nhirng ngudi co giong noi khoée - vang
Giong ndi khoe tran day ndi luc. Mdi khi ban cat tiéng ndi, ngudi nghe cdm nhan
R dugdc su sung manh trong ban. Giong
: néi khde thudng day dén, chic nich va

nhiéu nang lugng

Giong noi vang gilp ban trd nén uy luc

hon va cé stic hdp dan han. Giong néi

vé 4m thanh ngudc trd lai (trong tich tic 1 gidy dé lai). Gidng nhu echo ky thuét

vang turc la khi ban ndi cé su phan hoi

am thanh hay ap dung cho cac ca si. Nhitng ngu@i ndi chuyén duyén dang va
cubn huat thudng sé hitu chat giong vang nay. Chat giong vang ap dung cho ca
nam gidi va nir gidi.
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Chat giong khong vang (giong ndi cut) thudng khi€n cho ngudi nghe thay hut
hang, thiéu than thién.

Bi quyét nay khéng phai ai ciing nhin ra dé rén luyén tao su’ an tuong
truoc dam déng

MUON CO GIONG KHOE PHAI CO HOT BUNG?

Hgi bung giup ban ndi dugc lau han,
dai hon, cau tir chdc hon dac biét la
khde khodan hon. Khi ching ta con &
nhd, ching ta thudng thd theo | 2
nguyén tac hoi bung. Nhung I6n [én,
khdéng hiéu vi ly do gi, hdu hét ching
ta lai thd bang haoi nguc.

Hai bung 1a khi ban hit vao, bung phinh to ra d€ chfa dugc nhiéu hai. Hai nguc
gl g la khi ban hit vao, nguc ban md rong
hon va bung hop lai. Hoi bung (cach
théd phat huy ca vai tro du trir khi clda
| [6ng nguc va cd hoanh) giup gilr va
nén dugc nhiéu hoi. Con hdi nguc chi
s dung da phan la 16ng nguc nén
lugng hai gilr lai khdng dugc nhiéu.

e Ngudi ndi hai bung thudng ndi cham chac, rd rang khong vap.
 Ngudi ndi hai nguc thudng ndi nhanh, ndi du va dé& bi mét khi néi nhiéu.
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LUYEN TAP GIONG NOI VANG

Giong ndi vang hai kho luyén tap. D& co giong ndi vang doi hdi phan hong cua
chiing ta phai réng. Thuc ra cuéng hong cla ai ciing réng. Nhung vi it d€ y va it
vé sinh cuéng hong nén & do co6 rat
‘ nhidu dich (dich mdii, dich hong) am
~ can trd hai phat ra. Binh thudng ching
ta danh rang chd yéu la vé sinh rang
va luBi, it cd ngudi vé sinh ca cudng

hong cta minh.

Ban dé€ y, khi ban néi nhiéu ban sé&

cam th8y ngla va rat ¢6 hong. Thdm

,./’V -

=

chi ban co thé kha ra dom (mau
trang, xanh, vang, tham dd). Khi thay
doi thdi tiét, ban bi viém amidan rat
rat hong va ngai ndi, hodc giong noi

cla ban bi khan di.

Cubng hong chinh la nguyén nhan
khi€n cho giong cua ban bi khan hodc
gilp cho giong cua ban tré nén vang
han, hap dan hon.
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GIONG NOI TRAM AM
Day la trang thai dinh cao cua giong noi. Nhitng ngudi cd chat giong ndi tram

am thudng ké chuyén rat cudn hdt va mé hodc 1dong ngudi. Moi khi ho cat Ién

- tiéng ndi, ban déu 1d8ng nghe dé& nudt

tron tUng tUr cho du ho cd ndi bang

qua.

P& cb giong ndi tram 8m, can co su két
hgp hai hoa gilra giong ndi khde, vang.
Nhung thién vé vang nhiéu hon. Turc la
ban can luyén tép dé& giong ndi dudc phat tiéng tir sdu trong cudng hong thi

giong cua ban cang tram va am.

Trai ngugc véi giong tram am la giong cao, mong. Chat giong nay phat am ngoai

cudng hong, dé bi thé va nghe rat dat tai (néu ndi qua mic)

Giong ndi trém dm bat mic cuc hiéu qua va co mot suc manh thu hut dam dong

rat lon.
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GIONG NOI DUYEN

Tlc 1& moi khi ban cat Ién
ti€ng noi, ngudi nghe vla
lang tai vira hudng mat
nhin khdu hinh miéng cua
ban cr dong. Ho bi cubn
vao nhip cr dong giita mai,
rang, cd mat cla ban. Diéu
nay rat quy doi véi cac Mc
gala, Mc san khau dac biét
la Mc truyén hinh.

PE cb giong ndi duyén, ban
can luyén tap ky giong néi
tron vanh két hgp vdéi van
dong cd mat. Sao cho,
miéng ban l4c nao ciling &
tu thé “ché tugi” khi phat

n

am.

P&y chinh Ia nhan t& bi &n

khién cho khan gia cam

thay ban la Mc duyén dang, cuén hat ma khong biét vi sao!

HuuQuyen.Ganket.com
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Giong ndi la 1 bi quyét giup ban tré thanh Mc

Teambuilding cudn hut. Bi quyét nay duoc ap

dung cho tat cd cdc nghé doi hoi giao tiép

nhiéu nhu: Sale, Telesale, Mc...

CAC KHOA HOC CHUYEN SAU VE

GIONG NOI

Khda hoc giong ndi chuin

Khoa hoc giong khée vang

Khoa hoc giong tram am

Khoa hoc giong noi duyén

HuuQuyen.Ganket.com
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THU VIEN TEAMBUILDING

CAM xUC
DAM DONG

THEO PO
TUOI
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Vi sao can phai coé thu vién Tro chai (thir thach)

TEAM BUILDING
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SHEPRIAN 4

Mc Teambuilding doi héi c6 tinh linh hoat va nhay bén rat cao khi dan dat. Mat
khac, d6i tugng khach hang tham gia Teambuilding rat da dang, phong phd. Ma
ho lai lubn doi hdi khong khi vui vé, gia tri, I1dng dong tir Mc Teambuilding. Bdi
vay, viéc ¢ cho minh thu vién la cong cu rat hiru hiéu gidp ban chinh phuc

khach hang trong moi hoan canh.

Nam bat dugc bd thu vién dudi day, ban sé linh hoat trong moi tinh huéng. Pac
biét, ngudi chai sé luon bi cubn theo bdi su’ cudn hut cda ban.
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Chuan bi tro chai, cach dan dat theo tinh hudng cam xic dam dong

Cam xuc ngudi tham gia ludn la th(r thach I6n doi véi Mc Teambuilding. Bac thu
clia chuang trinh Teambuilding 1a t& chifc cho ddm déng. Ma dam ddng lai hdi tu
rat nhiéu con ngudi co ca tinh, tinh cach khac nhau. Cam xuc cua ho cling dugc
boc 16 trong nhitng trang
thai khac nhau. Viéc nam
bat cdm xic ngudi tham
gia va cd su chudn bi
chu dao cac tro chgi cho
trang thai cam xudc ay
gilp ban lam chu dugc
chuang trinh. Hon nira,

ngugdi tham gia lubn cam

thay ban la nhan vat rat 16i cudn.

Ngudi chai bG ngd, ngo ngac, rut re

Cam xUc nay xudt hién khi chuong trinh chudn bi bat dau (c& Teambuilding
ngoai trdi, su kién hdi thdo, gala...). Ban can td chlc cac trd choi khudy déng

khong khi nhu vo tay, ho to khau hiéu, mat xa...

Ngudi chai to ra mét mai...

Khi hoan thanh cac th thach van dong manh hodc chdi trong thdi ti€t khong
thuan Igi, ngudi chai s& dé mét mai va boc 16 cdm xuc trén khudn mét. Lic nady,
co 2 cach xtr ly gilip ngudi tham gia vuot qua cdm xdc mét moi. Mot 1a ban to
chic trod chdi ti€p theo nhe nhang vui vé hai hudc, ngudi choi cd thé ngdi tai
chd. Vi du nhu hoi dap hai, chai cc trd chai bdng reo tuong tac tai cho... Hai I3
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ban tiép tuc t& chirc trd chai khdc mét tuong tu hodc mét hon (thudng ap dung
trong cac chuang trinh huan luyén chuyén sau). Khi nguGi tham gia thich nghi

cai cai mét roi thi tinh than cda ho lai cang mau chién han.

Nguai chai tha ¢ véi chuong trinh
Ban sé gdp tinh hudng nay thudng xuyén bdi vi Teambuilding la khai niém con

mdi dbi vai rat nhiéu ngudi. Tham chi, ho dang danh dong Teambuilding nhu la

trd chai bua gi dé. Ho chua hiu hét gia tri Teambuilding mang lai cho tinh than

hop nay, ban can nhac nhiéu lan dén nhirng gia tri

T — -

Itép thé. Khi rgi vég trudng
ma chuong trinh s€ mang lai. Ho s& nhan dugc gia tri bang cach tham gia cac
tro chai vui vé, phu hgp véi ho. Ban nén quan sat that nhanh va tinh y nhirng
ngudi dang ung hd ban. Dau hiéu nhan biét rat don gian, ho la nhitng ngudi noi
nhiéu, cudi nhiéu, tudng tac nhiéu hodc la ngudi lang I€ lam theo nhiing gi ban
bao. Ban hdy tadc déng vao ho dé€ ho kéo theo nhitng ngudi con lai tham gia.
Ngoai ra, ban ciing cé thé sir dung giadi thudng ctia chuong trinh dé kich thich
tinh than cho ho tham gia nhiét tinh han. Néu ban t& chirc khdng cé giai thudng
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thi ban bia ra giai nhat chuagng trinh co gia tri
lEn dén dudi 8,6 ti dong...Ban chd y khong dugc
bdc 10 nét mat cdng thang khi gdp tinh hudng
nay. Cho du khach hang cé thd ¢ mirc do nao di
chang nifa. Ban ludn tugi cuGi va nhiét tinh mai
ho tham gia. Néu khong mdi dugc hét thi hay
tap trung t6 chirc cho nhitng ngudi dang ang hd
ban. Trong qua trinh t& chirc, ban lién tuc dung
mic mdi nhitng ngudi khac cd vii hodc tham gia
thr xem cam giac suéng nd lam sao...Cach x&r
ly tinh huéng nay gitp ban gilr dugc phong cach
cudn hat va chuyén nghiép cia minh. Quan
trong nhét la dugc khach hang danh gia cao k&
ca trudng hgp co6 thanh phan khdng hgp tac.

Ngudi chai bat binh véi két qua

NEu ban it kinh nghiém lam Teambuilding hoac

trong qué trinh dan dat, ban khong néi lut mot
cach nghiém tic chat ché. Chac chdn ban sé rai vao tinh hudng nay. Dac biét
nghiém trong khi ban t6 chirc cho ddi tugng hoc sinh. D& x{r ly tét tinh huéng
nay, ban can hiéu mot s8 diéu co ban sau day. Khi doan bdc 16 bat binh véi két
qua, mot khia canh tich cuc la ho dang hoa minh rat nhiét tinh trong chuong
trinh cta ban. Ho c6 hét minh thi ho mdi boc 16 cam xuc. Bdi vay, thai do phan
hoi ciia Mc Teambuilding can néi diéu tich cuc. Ban can nhan manh va nhac lai
nhiéu lan vé gia tri chuong trinh hudng dén la bai hoc thong qua tro chai. Giai
thudng la yéu t6 phu trg khich I€ tinh than. Va nhd cam on tinh than tham gia
hét minh clia khach hang. Ban co thé td chirc thém thl thach phu xem déi nao
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duc két dugc nhiéu bai hoc gia tri nhat sau chuong trinh. Thir thach phu dé€ lam
cho khong khi 1dng xudng va cudn ngudi chai vao hoat dong mdi.

Ngu'Gi chaoi tham gia nhiét tinh thai qua, qua sung

Cai gi qua cling khong tot. Ban ding voi ming khi rgi vao tinh huéng nay. Khi
cam xdc con ngudi roi vao trang thai khdng kiém soat thi s& cd rat nhiéu hé luy
dién ra. Tuy hanh vi d6 thudc trdch nhiém cua cac ca nhan, nhung né dién ra
trong chuong trinh cta ban thé nén ban sé bi lién dGi mot phan trach nhiém. Bai
vay, ban can c¢6 su du phong cho tinh hudng nay. Tinh hudng nay chu yéu dién
ra khi cd bia rugu qua da. Cach xdr ly nhe nhang ém thdm nhét 1a ban cr d€ ho
dugc bung. Sau dé ban giam mic d6 sung xuéng bang cach van nhac nhé dan,
giam dan am lugng mic hodc bat bai nhac d6 sung giam dan. Ban nhé moi thd

phai lam tir tir khéo Iéo va giam dan. Cam xuc cia dam dong lang xudng thi sé&

dam bao an toan cho tong thé chuang trinh hon.

24
HuuQuyen.Ganket.com



Bi QUYET MC TEAMBUILDING LOI CUON

Ngudi choi khong muon chaoi

Co 2 tinh hudng trong trudng hgp nay. Mot la ngudi chai khong mudn chdai, ban
khéng can phai td chirc nita. R&t don gian, ban ngdi chai va thdng bdo véi doan
I3 ekip van dang tlc truc va ludn san sang to chirc bat ¢ khi nao doan can. Tinh
hu6ng nay ban hay gap khi dan hoat ndo trén xe. Cach x{r ly trong trudng hgp 1
rat don gian. Trudng hop 2, ngudi chai khéng mudn chai nhung ban van phai to
chirc. Cai nay mdi kho. Va ban sé gap thudng xuyén doi véi doan tré em. Lic
nay, tam ly cia khach la khdng mudn chai, ban hdy bo cum tU chai tro chai di.
Ban cd thé l&i sang y phat qua cho ban nao phan xa nhanh. Hodc dung chinh
nhitng dién bién lic dé d& x{r ly tinh hudng. Hai khoé khi diing vén viét d& dién
dat cho ban hiéu. Ban cé thé tham gia cac budi sinh hoat do téi t& chirc, tdi s
truyén dat b&ng tinh huéng thuc gitip ban dé hiéu han.

T6i d& gap tinh hudng nay khi t& chlic Teambuilding cho mét ngén hang. Khi ho
nhdu nhet say xin, nhdy nhdt budi trua, bui chiéu la dén chudng trinh
Teambuilding. T6i thong bao moéi mém ma ho cling khong hgp tac. Toi da vao
nhay cung ho va kich ho nhay mau haon. Sau khi t6i hoa nhap cam xuc vdi ho
roi. Ti diéu khién ho nhay theo nhac cla tdi la bai chicken dance. Rbi chia ddi
va thi dua cac th thach. Cach xur ly trong hoan canh nay can tinh té va rat

khéo dan d&t ho vao trong kich ban ctia minh.
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Thu vién tro chaoi theo khong gian
Chai 6 trong nha

Thudng dugc dp dung tai vén phong cua cac cong ty, két hgp vdi td chirc sinh
nhat nhan vién. Néu I6n hon la cac chuang trinh Teambuilding indoor trong cac

khach san I6n. Ban can cé danh sach cac hoat dong phu hgp véi khong gian nay.

Chai ngoai troi

Khdng gian nay kha quen thudc, nhung ban nén luu tdm dén viéc t6 chic trén
bai co, san dat hay san bé tong nhé. San chai anh hudng dén mirc d6 xay xudc
da cua nguGi tham gia va ciing
anh hudng dén sdc chién dau
mau Ira cta ngudi chai. ThuGng
san co ludn la phuong an téi uu

W nhat,

Choi trén xe 0 t0

Cai nay thi qua quen thudc, du

ban c6 lam Teambuilding chuyén
nghiép hay khong thi hoan canh va khong gian nay rat quen thudc vdi ban. Ban

nén cé mot thu vién san cho cac hoan canh nay nhé.

Chgai trong budi hdi nghi, hdi thao

Gan déay, cac hdi thao cd xu hudng mudn bau khdng khi sbi ndi trudc khi bat

dau. Ban nén chuén bi cac trd chai phu hgp d€ ndm bat co hdi méi nay nhé.
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Thu vién tro choi theo d6 tudi, nghé nghiép

Tro chadi danh cho doanh nghiép
Qua quen thudc doi Vdi /

nhirng nguai lam
Teambuilding r6i. BG&i vi
Teambuilding hién nay
dudc doanh nghiép t&
chi'c thudng xuyén nhat.

Nhung cd 1 van dé, vi ho

qua quen thudc VGi e ,
Teambuilding rdi nén rat dé bi nham chan. Béi vay, ban can sang tao kich ban
ddi mdi lién tuc. Quan trong hon hét 1a kich ban can truyén dat cac gia tri van
hoéa doanh nghiép thay vi don thuan la chdi cho vui. Bay chinh la hudng di tap
trung clia Ganket. Ludn chl trong vao cac gid tri bai hoc truyén tai trong moi
chuong trinh Teambuilding. Toi san sang chia sé tdi ban tat c& bi mat nay trong
cac khéa hoc.

r BN
o
k'u

-
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Tro choi danh cho sinh vién

Péi tugng nay dé Iua chon tro F
chdi nhat. Ban chi can nhiét |
tinh 1a ho sé hudng (hg ban
lubn. Néu ban mdi budc vao |
ngh&, hodc mudn thir nghiém dan dit tr chai. Hy tim dén sinh ién dé€ nhd cdy

ho nhé.

Tro chai danh cho hoc sinh
Hoc sinh chgi thudng kha chanh, ban

can biét Iuva chon cac tro chai cho phu
hgp. Cé tinh dong d6i nhung han ché
ddong cham vi ho dang & Ifa tudi
“hoan thién co thé”. Viéc yéu cau nam
nr cam tay nhau khong phai doan
nao cling dé dang. Ban can danh vao

tam ly doan két I16p hoc. Va cac trd chai can hudng tdi viéc thi dua giifa cac I6p

hodc cac t6 ddi trong I8p. Ban sé dé dang gt hai thanh céng hon va cudn hit
hon.
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Tro chaoi danh cho doi tugng la cac CEO, HR

Ho 13 nhitng ngudi tudng ddi nhay va mau Itra dic biét 1a cdc CEO. Mdi trd chdi
can c6 thong diép rd rang gan lién vdi van dé nhan su hodc tinh than van hoa
doanh nghiép. Khi t6 chlrc Teambuilding cho ho, ban cin chdy cang bdc cang

dugc ghi diém. Tham chi ngay tir nhitng gidy phat dau tién ban cang quéy sung

cang tt. Bai vay, ban can ¢ su chon loc trod chdi va cach thé hién sao cho phu
hop nhat.
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Tro chai danh cho cac giao vién, giang vién

Cam xuc can dudc dua lén tUr tu, khéng
Wl dugc vdi vang chai cac trd van ddng manh
qua sém. Ban hay lua chon nhing tro chai
nhe nhang cd su tuong tac. Khi khach hang
hoa nhdp cam xuc rdi thi minh mdi ddy cam
xuc, sbi nGi 1én cao. TAm ly nay anh hudng
dén cach Iua trd chai va sap x€p thr tu tro
chai sao cho phu hgp nhat.

Tém lai: MGi d6i tugng chai cé tdm Iy va mong mudn khac nhau. Ban can chuén
bi cdc phudng an trd choi va thd tu' trd chai phu hop. DE dam bao két thic
chuang trinh mot cach thanh cong va an tugng nhat.
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Toi da tirng cAm mic té chirc Teambuilding cho 200 cu d6 tudi tir 50 cho
dén 70

THAM GIA CAC KHOA HOC CHUYEN SAU DE cO THE

TO CHU'C TEAMBUILDING CHO NHIEU POI TUONG
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XU LY TINH HUONG

Dén tir sép cua doan hodc truwdng doan I

. Pén tir thanh vién trong doan |

Pén tir thoi tiét ‘

. Pén tir chinh ban

. Pén tir ndi dung kich ban
. Pén tir dao cu chwong trinh
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Dén tir sép cua doan hoac trudng doan

To chirc chuong trinh sém hon (mudn hon)
so v@i du kién. Tinh hudng nay don gian la lam
theo nhitng gi truéng doan mong muén. C6 diéu
ban Iuu y néu chuong trinh dién ra mudn, cd thé
kich ban sé khdng t& chic hét dugc. Ban can
thong bdo diéu nay v@i trudng doan. Hodc néu
dién ra s6m thi ban ciling théng bdo trudc thdi
gian du kién chuong trinh sé két thic. P& trudng
doan khong “g, anh/chi tudng...”

Mudn thay daéi kich ban. Chac chan ching ta sé

chiéu theo y doi kich ban cta khach rdi. Nhung c6 o _

diéu 13 d6i nhu thé ndao? Ban can xem y mudn cla khach c6 kha thi trong trudng
hgp dd hay khdng? Cé dao cu phu hgp dé€ thuc hién hay khéng? Hiéu ('ng cam
xuc cd phu hgp véi kich ban téng thé hay khdng? Néu cd van dé gi phat sinh,
ban nén thdng bdo trudc véi trudng doan dé thé hién phong cach lam viéc

chuyén nghi€p cua minh.

Muon kéo dai thai gian. Tinh huéng nay hay rdi vao truGng hdp dgi s€p dén
dé bt dau chuong trinh hodc dgi sép dén trao qua. Kinh nghiém x{ ly 1a ban
dung cac trd choi du trit ciia minh. Nhung luu vy, tro chdi du trir dirng t6 chic
vui qua hodc van dong nhiéu qua. Ban hay gilr nang lugng sung nhat khi nhan

vat quan trong tham gia. Thdi gian nay don gian la chita chay ma thai.

Em cir t6 chirc di...cdu ndi nay ban s& thdy mirc dd kinh dién khi rdi vao tinh

hudng. Cé rat nhiéu doan khong biét Teambuilding la gi tur nguGi chdi cho dén
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ngudi thué. Va hau hét la tinh than cia ngudi choi khong hgp tac (thém ty con

vao thi khdng han). Trong ldc 16n xon thé nay.

Dén tur thanh vién trong doan
Bo doan khong chgai nira. Tot nhat la phan dau chudng trinh, ban can nhan

manh that nhiéu va thudng xuyén dén tinh than dong doi. Ban hay lén tu tudng
ngay tUr dau la cd may tro
va can tinh than hét minh
cla tat ca thanh vién. ba
chai la choi hét minh va
chai dén cung. NEu trong
qué trinh chdi, cd ngudi bd et 4
doi ra udng nudc. Ban cé
thé nhdc khéo ho quay trd

lai hodc théng bao sau bao

nhiéu gidy nira Mc sé diém

danh, d6i nao thiéu 1 ngudi trir 1000 diém chdng han...

Mét sau khi chgi, mudn dirng cudc chaoi sém. DGi v4i cac chuadng trinh
Teambuilding fun, ngudi chai dé roi vao trang thai ndy. Phuong an x( ly I3 ban
thong bao vdi ho chi con 1 — 2 thir thach nira théi. Cac doi cé 5 phut nghi ngoi
udng nudc. Sau 5 phit Mc diém danh va cdng diém cho ddi nao cé du sb lugng
thanh vién...Ban cd thé dung diém hodc dung sép lam “thinh” dé€ du ho chai dén
cung. Hodc tac dong vao tam ly nhitng ngudi thanh cong thudng lam hét sirk,

chai hét minh. Cach ban chai cling la cach ban lam viéc...
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Dén tir thoi tiét ’
Trdi dang mat thi tréi mua hoac nang to. Pay la rai ro luoén thudng truc
doi véi nghé Teambuilding, dac biét la Teambuilding outdoor. Tuy thudc
vao s8 lugng ngudi choi va khdng gian tai dia diém 1a cdn c gilp ban dua ra
quyét dinh nhanh va phu hdp nhat. Trudc khi chuong trinh bat dau ban Ién san
phucong &n xem néu trdi mua (ndng) to can chuyén dia diém thi cé chuyén dugc
khong. Néu chuyén thi hé
thong am thanh, dao cu cé
th€ di chuyén trong thdi
gian bao lau. Viéc chuyén
dia diém can can nhic ky |
luBng dén cac nhan t6 nhu: |
hé thong am thanh cé di
chuyén dugc hay khéng?
Khong gian mdi co thuan Igi

td chirc theo y d6 cua ban &
hay khéng? Khéng gian ¢ thudn Igi hodc du thdi gian d€ setup dao cu. Kinh
nghiém cua tdi, thdi tiét sg nhat IGc chua td chic hodc chuong trinh mdi bat dau
dién ra. Con khi chuang trinh d3 dén giai doan giira roi thi bat chdp. Mua hay
nang to thi cang chai hdng hon va sung hon. LGc nay ban nita kich tinh than
ngudi chdi cang sung cang dugc &n diém. Bién cd vé thdi tiét vira 1a nguy co vira

la co hdi d€ ban nang cao murc do 16i cubn clia minh ddi vdi khach hang.
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Dén tir chinh ban
Quén kich ban chuong trinh. Day la diéu cam ky trong nghé chuyén nghiép

nhung rat khé dé n6 khéng bao gid xay ra. Tét nhat la ban nén ludng trudc tinh
hudng nay va cé du tru cach thirc x{r ly sao cho linh hoat va phu hgp. Vé nguyén
nhan thi cd thé do kich ban qué dai, nhiéu hoat ddng tiéu tiét khién ban khdng
nhd dudc. Hodc nhiéu khi
hirng qua ban lai bi cudn
vao khong khi chuadng
trinh...Ban nén ghi ra mau
gidy nho nhitng hoat dong
tom tdt va dé trong tui.
Hodc ban in kich ban day
dt va dé & bén ho trg. Khi

nao can thi ban cd thé xem

ngay dugc.

Nhung néu ban chét dan sai kich ban thi cé nhitng huéng sau dé xir ly. Mét, sau
khi dan xong trd chaoi nham, ban quay lai t& chirc trd chai theo kich ban. Hai 13
cdt ludn tro chci ma ban bi bo x6t va thay va dé la 1 tro chai hgp ly véi thoi
diém dé khoa 18p méat thdi gian, s6 lugng trd chdi. Luu y: dé xr ly duyén tinh
hubng nay, doi hdi ban can co tu duy ngon tir linh hoat va ndm bat cam xuc cua
khan gia that tot. Ban nén héi y ki€n cua diéu hanh, trudng doan va dua ra dé
xudt x{r ly trude khi bat tay thuc hién. Diéu nay xay ra trong tich tac thoi nhung
lai tac dong dén chat lugng danh gia vé ban sau chuadng trinh
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Phat ngon qua da. bay la
diéu nén tranh doi véi cac
Mc nhung né lai dién ra
thudng xuyén. Phat ngon
qua da hay rdi vao cac tinh |
huéng nhu: Mc ndi nhiéu vé
nhitng bd phan, tinh hudng |
nhay cam ma chua chau
chudt ngbn tir. Mc ndi nhiéu
vé két qua thua hodc danh
gia ngudi chdi bang nhiing &
ngon tu tiéu cuc. Khi ban
thdy nét mat cua khach
hang cau c6 hodc it tuang
tac han. TGt nhat la dimng
lai la thugng sach. Ban nén

sinh hoat trong cac ciu lac bd chuyén nghiép dé dugc rén luyén ngdn tir mét
cach t6t nhat

Dén tir n6i dung kich ban
Tro chagi hoat dong khong phu hgp véi hoan canh, doi tugng. Ba khong

phu hop thi s& phai déi trd choi. Nhung trudc khi d6i trd chai ban nén thdng bao
va hoi y kién cua diéu hanh va clua trudng doan. Néu ho dong y vdi phuong an
ddi cta ban thi hdy tién hanh. N&u ho khéng cho phép thi ban cd thé tu vén la
néu tiép tuc td chirc khdng khi s& nhu thé ndo. Cach xir ly nay gip ban an toan
trudc cac phat sinh ngoai kiém soat. Pdc biét la ban ddm bado chuong trinh

thanh cong nhat.
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Kich ban qua dai so vGi [
thoi gian cho phép td %
chirc. Nhiéu ngudi viét kich
ban hai tham mudn dua tat £
ca nhitng gi tinh tdy nhat,
tot nhat cua cudc sdng nay |
vao trong kich ban chuadng
trinh. Hodc la khach hang

- 3 s

D e 0 R -
d b S

ﬁi ol oo

cho tat vao...Nhung du sao thi thdi lugng chuang trinh luon cd han. Cam xudc

cd qua nhiéu y tudng mudn

ngudi tham gia khdng thé sudng mai dudc. Bdi vy viéc cat got kich ban 1a diéu

hién nhién.

Thé nhung, thai d6 xir ly tinh huéng sé€ anh hudng dén mic d6 cubn huat cla
ban. Cach x{ ly cda t6i la nhin vao cam xudc cla ngugi dua ra quyét dinh. Hoi ho
xem chuong trinh dén doan nay la két dep 1dm ddy, chi c&6 mubn em két thic
chuang trinh trong vui tugi hay khong? Hodc la doan nay trung ldp véi doan da
dién ra, em lugc di cé dugc hay khong?... Tédm lai ban van nén thdng qua y kién

cUa leader hodc truéng doan réi hay tu'y xur ly.

Kich ban qua ngan so véi théi gian phai td chirc. Tinh hudng nay ban s&
gap thudng xuyén day. Tham chi ban s€ nhan nhitng kich ban cha c6 gi (toan
hat karaoke giao lvu ma cha cd ai chiu 1én hat). Thé nhung déy lai 1a co hdi dé
ban thé hién tai ndng. Ban hady dung nhitng thu vién Teambuilding c6 san dé 16i
kéo cam xuc cua ngudi chai. Ban nén mang theo mét s6 dao cu nhe nhang bén
ngudi. Cac game du trlt phu hdp véi ban nhu Rap IQ, dudi hinh bat chi, thi

nhay trén san khau...
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Dén tir dao cu chuong trinh
Pao cu bi thiéu so vai s6 doi chai. Kinh nghiém thuc té la ban nén théng ké

day di cac dao cu hién dang co tai nci t6 chirc. Néu dao cu khéng dam bao vé
sO lugng thi ban can

nhac tim kiém thay thé // \

hodc thay doi vé s6 doi / /RN
chdi, cach chai. Con
trong qué trinh dién ra
ma bén hd trg thong
bao la thiéu thi ban can
xr ly linh hoat nhanh
viec 1 doi dugc dat

cach di truGc néu oan

tu ti thang. Hoac uu
tién cho 1 d6i nao dé vuot qua vong thi phu. Phan thi phu ban nhdé chuén bj tro
chai du tru nhé.

Pao cu khéng dong déu cho cac ddi. Tinh hubng nay rat cdng thang néu ban
td chlrc Teambuilding cho hoc sinh. Cach x ly théng minh trong hoan canh nay
la dang nao cling khong déu thi cho khong déu tdt ca. Tu nhién nd lai cong
bang. Sau d6 cho cac do6i boc thdm Iua chon dao cu, ddi nao bdc vao cai gi thi
dung céi do theo Iudt trd chai. XU ly ki€u ndy sé gilip cho trd chai trd nén hap
dan hon va khdng bi ngudi chai y kién.

Pao cu dang chai thi bi hong, khong dung dudc nira. Cai kho 16 cai khon,
dé la thong diép ban can truyén tai t&i doi bi héng dao cu. T6i gap tinh hudng
nay nhiéu, va tinh hudng nay giup toi dic két dugc rat nhiéu bai hoc quy bau

trong Teambuilding. Khi x(r ly tinh huéng nay, ban dung bi cuéng. Néu c6 dao cu
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thay thé thi don gian, con néu khdng cé thi ban dung ludn cai d6 lam diém nhén

cho bai hoc. Ddi bi hdng dao cu ho sé chiém nghiém ra nhiéu diéu bé ich han.
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TRANG THAI TRAI NGHIEM CUA
TEAMBUILDING

TEAMBUILDING PHA BANG

| TEAMBUILDING HOAT NAO SOI NOI, VUI TUO'l

l TEAMBUILDING VUI VE, TAO TIENG CUO1

' TEAMBUILDING TUONG TAC, VA CHAM CAO

'TEAMBUILDING VAN DONG MANH

' TEAMBUILDING CHIEN THUAT
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Ban chat cla Teambuilding la dang trai nghiém cd tinh tap thé. Teambuilding
khong don thuan chi cé chai cho vui. Ban mudn trd thanh Mc Teambuilding cudn
hdt v8i nhiéu doan khach hodc véi cung modt doan khach nhung ban td chirc
nhiéu [an. Doi hoi hoi ban can cd da dang vé thé loai trd chdi. Su’ da dang &y ¢
tinh khoa hoc va gan lién theo nhu cau tir phia khach hang. Téi chia sé tdi ban
nhitng dang trai nghiém ma tdi d3 ddc két trong subt qua trinh truc tiép td chirc

va dao tao nhu sau:

TEAMBUILDING PHA BANG

Nghia den cla tir phd bdng thi don gidn dé hiéu rdi. Nhung &p dung trong
Teambuilding thé nao thi ching ta can trao d6i thém. Trudc khi bt dau chuong

trinh, thong thudng tam thai va tam ly cua ngudi tham gia tuong déi rdi rac,
hodc ho chua thé nhép cudc véi tinh thdn 100% dugc. Giai doan nay pha tan su
ngai ngung, rut ré cia ho. P& ho tham gia chuong trinh moét cach nhiét tinh

nhat. D€ pha bang t6t, ban cadn ndm rd nguyén tac sau day:
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Pha bing su ngai ngung giira ngu'di choi véi nhau. Ban c6 thé bao ngudi
choi cam tay nhau chai cac tro .
choi clia ban. Hodc ban té chirc ™
gilp ho mat xa dam bop cho
nhau. Khi nguGi choi c6 su
tuong tadc va cham vé&i nhau
mét cach tu nhién, khoang cach
vO hinh ngai nging s& bj tan |

bi€n. Cach nay ap dung hiéu =

qua thdy rd trong cac budi hdi _ _ |
thao, vi nguGi tham gia chua que.n bié’tmn—r;au. rong cac chuaong trinh
Teambuilding ngoai tr@i thi tuy tinh huéng ban ap dung cho phu hgp. Néu doan
nao ma than thiét roi thi chdi tro 6m nhau “cho mau” ch(r khdng can phai cam

tay nira.

Pha bang su ngai van ddng ctia ngu'di chai. Néu ban td chirc Teambuilding
vao mua déng thi ban s& hi€u nd quan trong thé nao. Ngudi chai ho ngai van
ddng vi lanh. Thé nén ban can cd cac phuang an dé pha bang su’ ngai nay. Kinh
nghiém cla t6i dd 1a choi cdc trd choi ma lam cho ngudi chdi phai di chuyén
nhiéu, vo tay nhiéu hodc nhay nhot nhiéu. Khi nguSi chaoi van dong co nhiéu, san
sinh ra ndng lugng va siic ndng trong cd thé. Lic dé ho s& mudn choi hon va
nhiét tinh hon véi cac thir thach do ban dua ra. Toi hay néi dua vdi khach hang
la Mc Hru Quyén sé giup anh chi c6 nhitng hoat dong tha vi lam cho anh chi
cam thay “nong may”. Cé nhiéu tro giup cac ban pha bang nhu tro anh em doan

két, vong tron khong ra thi vong tron vao, ban linh ngugi déi trudng...

Pha bang su tu ti trong ngu'di choi. Tam Iy con ngudi thudng so thé hién
truGc dam déng. Ban mudn ho hét minh trong chudng trinh thi ban can pha
bing dugc tdm ly ndy. Khi dan dit hodc Iic dau gi¥, ban can cd hoat dong
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khuyé&n khich ho “cr sai di vi cudc ddi cho phép”, “chi cadn dam thé hién la dugc
cdng diém”. Ban dirng nhic dén nhiing tir ngil tiéu cuc nhan xét vé phan trinh
bay clia ngudi chai trdnh dé& ho “tu &i” va day su tu ti cia ho Ién mdc cao hon.
NE&u ban vi pham nguyén tdc nay, phan gitta chuang trinh ban sé thay s6 lugng
ngudi chaoi rdi bd dang ké day.

T6i hay c6 meo cho cac ddi chai thi dua hd hét tén ddi, khdu hiéu, hodc hoi xem
ddi nao tu tin minh s& chién thang. Meo th 2 Ia tdi t& chlc cudc thi nhay, toi
bat nhac ngiu nhién va méi ngudi ngau nhién 1&n nhay. Nhitng ngudi con lai
phai bat chudc gidng hét “vii cong trudng”. Trd nay thudng dién ra tor 5 — 10
phut théi nhung gilp toi pha bang su tu' ti cho ting ngudi mot dé. Ban thir ap

dung xem sao nhé.

Pha bang tam ly thi dua trong noi boi doan khach. Phan nay khong nhat
thiét phai t6 chic trd chdi, ma cd thé chi 13 16i dan dat cla Mc thoi. Nhung muc
nay co vai tro0 quan trong va anh hudng dén doan két chuong trinh ban nhé.
Hiéu don gian thé nay, doan khach ho dang la mét tap thé rdi. Teambuilding la
xay dung tinh than tp thé cla ho trd nén t6t hon, Mc lai chia ho thanh nhiéu
dbi va thi dau véi nhau. Nhiéu chuong trinh, Mc khong khéo khién cho cac doi
ganh ti va hdm huc. Nhu thé chdng khac nao Mc pha tinh than tip thé cla ho.
Céi nay la su kién co that nén ban nhd Iuu y. Nhung néu cr dé ca doan la 1 doi
thi t6 chirc Teambuilding vui sao ndi. B&i vy, Mc Teambuilding cidn pha bang
khéo khi chia d6i: Nhdm giGp anh chi nhan dugc nhiéu gia tri vé tinh than tap
thé, Mc chia ca doan thanh 4 doi cing nhau thi dua trong cac thir thach...Ban ndi
cau nay rdi, dén llc cac déi ganh ti nhau, ban c6 thé nhac lai d€ gitp hoa khi lc

do trd nén 6n hon. Ban chil y pha béng tam ly that k§ d6i vai doan hoc sinh nhé.
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TEAMBUILDING HOAT NAO SOI NOI

Teambuilding hoat ndo khdng han la pha bang dau ban nhé. Mubn pha bang thi
phai c6 bdng d€ pha. Nhung nhiéu doan vira dén ndi ho dd hirng huc khi thé
muén choi ngay va chién ludn. Lic dé ma ban chi td chic pha béng thi lam giam
nhué khi ngudi chdi ngay. Hoat nao la lam cho khong khi tré nén tung birng mau
Ira. Dau hiéu cua tung bung do la ho hét tung trdi, nhay mua dién dao, thuc
hién cac ddng tac tap thé co thé phat ra 4m thanh 18n. C& nhan tdi thudng ap

dung nhitng ky thuat hoat ndo sau day:

e Hoat ndo bang KL@I r
bai hat Co rit | WB®
nhigu bai hat d& ¥
ban hoat nao nhu
bai cuGi haha
hihi, thuc hién
dong tac theo bai

hat. Tham chi c6 | | S =

nhitng bai hat hoat ndo cé ca nhac nén. Ban lam sao hudng dan ngudi
chai hat va lam theo cac yéu cdu cua ban. Tinh than tép thé cdng hudng
vao sé lam cho khéng khi cuc tung birng ludn.

e Hoat ndo bang nhay Flash Mob. Ban chon nhifng bai nhac tung birng
sOi dong. Nhac bat Ién, ban nhady va ngudi choi nhay theo. Thdi gian tuy
rat ngdn nhung bau khéng khi séi ndi hon han. C mét s bai hat sdi ddng
ban ¢ thé s dung nhu chicken dance, what make beautifull,
Timber...Néu mudn can nhiéu bai hat han thi lién hé vai toi nhé.

o Hoat néo bang hé khdu hiéu. C6 r&t nhidu cong ty c6 san khau hiéu
roi. Ban chi can tao khdng gian cho ho thé hién kh&u hiéu dd. Tuy rat nho,
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nhung tac dung rat I6n dén su nhiét huyét cla ngudi choi. Néu doan
khach chua cd thi ban cd thé séng tac cho ho mét ciu khiu hiéu tap thé.
e Hoat ndo bang tro choi trén nén nhac Rap IQ. Ky thuit nay hai khé

viét bdng van. Ban tham khao trén video cia minh dé hi€u rd han nhé.

TEAMBUILDING VUI VE, TAO TIENG CUOT

Muc dich thir thach nay la lam cho ngu@i chdi ho cuGi ndi vui vé. Trong chuong
trinh, ban nén cd 1 thir thach vui vé trong kich ban. Con th( tu thi ban can c&r
vao déi tugng, khdng gian dé bd tri cho phu hgp. Gid tri vui vé khdng phai 1a gid
tri 10i cia Teambuilding nhung la mong mudn cla tat ca nhirng ngudi tham gia.
Hi€éu don gian 1a khi tham gia thdr thach vui vé,
ngudi chdi dugc cuGi dua thodi mai, cuGi cang

nhiéu dugc diém cang cao.

TEAMBUILDING TUONG TAC, VA CHAM
CAO

Khi lam viéc nhém, viéc tuang tac va cham giira

cac thanh vién véi nhau la chuyén duong nhién. &
B&i vay, chugng trinh Teambuilding mubn xay 3’ )
dung tinh than tap thé t3t, ban can duayéuté = = & -y

F Ll S

o 2

nay vao trong kich ban cua minh. Su tuong tac va cham gilp cho ngudi chai
cam thdy gan glii hon, hdoa déng hon véi ddng ddi. Su' tuong tac dé cd thé la
cdng nhau, b& nhau hodc budc tay budc chan vao nhau khi choi. Trong Iic t&
chirc, co thé ban chi thdy ho vui vé cudi dua khi tham gia dang thir thach nay.
Nhung sau chuong trinh, su' than thiét cla ngudi chai sé gia tdng dang ké. Khi
ngudi ta than thiét vai nhau rdi, ho s& dé bdc bach chia sé va hgp tac vdi nhau
han.
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TEAMBUILDING VAN PONG MANH

Muc dich cia dang thi thach
nay dé chinh la gilp ngudi chai
dugc giai phong nang lugng.
Gia tri cua Teambuilding dugc
nhiéu ngudi yéu thich bdi tinh
trai nghiém va nhirng cam giac
no mang lai cho ngugi tham gia.

Ban t6 chlic nhitng hoat ddng

ma & do yéu cau ngudi chai

phai van dong nhiéu tham chi van dong nang mot chit. Tuy cd mét mét chit
nhung ngudi chai dugc dot chay nang lugng. Ty nhién s€ gilp ho c6 cam giac
khoan khoai va rat thu vi.

TEAMBUILDING CHIEN THUAT
C6é 2 cdp do cua Teambuilding ¢

la, phai s dung tri tué clta tap ‘
thé thi mdi tim ra dugc cach |
gidi quyét. Hai 13, c6 chién lugc
va chién thuat réi nhung cac
thanh vién trong doi phai phoi
hgp nhuan nhuyén vdi nhau thi
mdi chién thdng dugc. O' dang
thr thach nay, ddi nao chi chdm chdm dung sic thi khdng thé thang dugc. Khi
td chirc dang thir thach nay, téi thudng thiét k& theo hudng: dbi nao i vao siic
khoe thi cang lam cang mét ma khong di dén dich dugc.
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Thir thach nay doi hoi ngugi chai phai tuang tac giao ti€p véi nhau nhiéu. Co su
trao d6i qua lai vé cac y tudng. Sau dé y tudng dugc thir nghiém nhiéu [An dé
chon ra phudng an tot nhat. Néu ngudi chai co cai nhau, xung dot y kién ciling la
hién tugng binh thudng. Thir thach nay day cao trao vé su tranh ludn trong lam
viéc nhdm. Tranh luan cang nhiéu cang gilp cho ngudi tham gia nhan dugc
nhiéu gia tri va bai hoc tur thir thach.

T6i thudng &p dung thir thach nay d& chi cho céc 1anh dao thdy vé cac van dé
nhan su cla minh. Khi budc vao th(r thach nay, ngugi chai bat budc phai boc 16
nhitng ca tinh va nhitng cai chat cta ho. Néu khoéng nhiét tinh, tu ho sé bi tach
ra khéi doi nhédm. Khi dua ra cach giai quyét van dé€, ho sé boc 16c rat ro vé tu
tudng, nang luc tu duy, thai do gidi quyét van dé. Tu dod, sép sé cd nhirng diéu
chinh, quyét dinh nhan su phu hgp vé&i van hoa cong ty.
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Day chinh la yéu t6 khac biét cia Mc so vdi cac nghé an ndi khac. Ngon tur vira
linh hoat vira duyén tham chi rat hai hudc. Khi ban sé hitu ky thuat vé tu duy va
phan xa ngon tu linh hoat, ban sé gilp khan gia cé nhiéu ti€éng cudi han khi ban
binh luan tro chdi, binh luan su tudng tac cta khan gia...Hay dan gian la ban sé

cau gid, xur ly tinh huéng phat mot cach duyén di dom khi can.

Néu ban chua c6 khudu &n ndi, khdng sao hét, ban c6 thé luyén tip dé sd hitu
ky ndng nay.

Thir nhat, ban can biét nguyén ly ngon tur tao nén tiéng cuai.

Ky thuat nay cac nghé si hai dung rat thudng xuyén. Dudi day, toi chia sé tdi
ban mot vai k¥ thuat do t6i quan sat va phan tich.

e Gay hai dua trén ngbn tir mang tinh hinh tugng. Ky thudt nay kha phd
bién, va téi doan ban cling da tung dung. C6 diéu ban can hoc va ren
luyén dé dung ndi mét cach duyén dang va phu hgp véi nhiéu ddi tuong
han. Ky thuat nay la ndi nhitng tur nglr khi€n cho ngugi nghe tudng tugng
dén nhirng bo phan, hoat dong nhay cam cta con ngugGi. Nhung khong
bao gi¢ dugc nhac dén ngbn tlr nhay cam doé mdt cach truc ti€p. Thong
thudng ky thuat nay hay s dung cac danh tur. Vi du: Quat Ldm, D6 Saon la
tr nglt dia danh dé gay cudi d6i véi nam gidi. (NI giGi c6 thé ho ciing
bubn cudi nhung ho thudng e then it thé hién). Cac tir ngit lién tudng bd
phan nhay cam cta con ngudi nhu: chudi (to, nho, dai, ngan, cing
mém...), chim, budm; cac loai hoa qua cta phu nit (tdo, bugi, chanh) va
thudng cd s 2 di kem...

e Gay hai dua trén tinh tir mé ta. Khi ndi chuyén va@i doi tugng nir, ban mo6

ta khéo lién quan dén can ndng, mui, mau sic, s6 lugng dé tao tiéng cudi.

Thir hai, tu duy ngon tu linh hoat chu yéu dua trén cac yéu to sau:
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Linh hoat danh tir. Tic la khi d6i phuong nhdc dén danh tir nao, ban phan xa
theo hudng ndi danh tir ddng nghia, tudng duong nghia hodc trai nghia dé doi
dap. D€ phan xa linh hoat danh ttr, ban cdn doc nhiéu va trai nghiém nhiéu dé
cd von tr vung 16n. Nhdc dén danh tir thudng gan lién véi hi€u biét rdng cla

ban.

Vi du:

A: Em dén tUr dau vay?

B: Em dén tu Ba Vi anh a.

A: Thao nao da em dep dir vay, chac udng sita bo truc nhiéu ha.

Linh hoat dong tiur: SG hitu tu duy linh hoat dong tur sé gilp ban xur ly tinh
hudng mot cach khéo 1éo va linh hoat. Linh hoat dong tur lién quan dén qua trinh
truGc va sau xay ra hanh dong. Ban can quan sat va tinh y dén nhirng di€u nay.
Vi du: Em @i, buén ngu chua? Em kho dugc mot Idc r6i anh ei? Hodc: Trdi, anh

vlra bat em udng 2 cdc café thi gid ngu sao ndi. Tiép di anh...

Linh hoat tinh tir: ban Ia nguGi cé trai nghiém sau sac hay khong? N6 dudc
bi€u hién qua s8 lugng tinh tir ma ban néi hang ngay. Tinh tir cang da dang theo
cdp bac chiéu sdu, ban cang dudc ngudi khac kinh né. Vi du, khi nhic dén bai
hoc clia Teambuilding ching ta thudng si dung cac tinh tir d€ md ta nhu: tinh
than déng doi, lam viéc hét minh, cham chi, doan két, gén két, hét minh, vugt
qua moi kho khan, kién tri, bén bi, dong sirc dong long, khdng nan chi, khong
ngai kho, chién dau hét minh, nd luc, hoan thanh muc tiéu, thanh céng, chinh
phuc thtr thach, vugt qua chinh minh, tu hdo, tuang hd, hd trg, déng hanh,
thang hoa, sung sudng...Ban hay trau d6i cang nhiéu von tinh tir, ban sé rat linh

hoat khi binh luan hodc chia sé nhitng thong diép duc két.
Linh hoat vé gidi tir: Ban dung gidi tir linh hoat d€ cdu ndi cla ban trd nén
phong phu han va cu6n hat han. Mc thudng hay ndi chitr hdm nay rat nhiéu khi
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dan chuong trinh. Thay vao do, ban cé thé dung: trong khoanh khic nay day,
ngay lic nay, gidy phat nay, thdi khac...Hodc tinh huéng ban trao giai thudng,
ban cé thé dua vai cac ddi nhu sau. Chiéu nay, 4 dbi da rat ¢6 gang vuot qua
cac thir thdch ma ban td chic dua ra. Nhung gidi nhat chi cé 1. Va giai thudng 5
triéu dong tién mat sé thudc vé 1 trong 4 dbi cla chidng ta. Puong nhién roi, giai
nhat chi co thé thudc vé doi xudt sac nhat. Poi doé chinh la ddi 1 hodc dodi 2
khéng thi déi 3 hoac cung lIdm 1a dodi 4. Xin mdi doi xuat s3c [én nhan 5 triéu
ddng...R4t nhiéu tinh hudng vira ddy cam xdc 1én cao trao vira tao tiéng cudi
nhd cach st dung gidi tir linh hoat cua Mc.

Linh hoat cach dung nghia cua cau. Vi du: Tinh anh em khong bao gi¢ dugc
ban, néu nhu chua duoc gid. Ky thuat nay la ban ndi mot cau khang dinh vdi
tdng giong tu tin, ngat nghi mot lGc va ndi vé€ con lai. Ngudi nghe bi bat ngd va
rat d& cudi khi ban néi xong. Ban cé thé ap dung khi trao gidi thudng. Vi du: Toi

xin tuyén b8, dbi 1 chdc chdn vé nhat ... néu nhu khéng ¢ doi 2 va doi 3. ...
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Pam déng bi thu hdt rat nhiéu bdi ngén ngit hinh thé khi ban diing trude ho.
Ngdn ngil hinh thé la mét dang théng diép phi ngdn tir. Cho du ban khdng ndi ra
nhung nhirng cUr chi cia ban déu truyén di mot thong diép nao do. Bai vay,ban
can phai dé€ y va chinh stra ngdn ngit cd thé clia minh sao cho 16i cudn va tich
cuc nhat. Ngén ngi hinh thé dugc biéu 16 qua:

Cam xic trén khuon mat
Cd mat (ma, chan, cam) két hgp véi anh mat, nu cudi la nhitng nhan td chinh

tao nén cam xuc trén khudn mat cia ban. Néu ban dang vui ma anh mat c nhin
xudng dudi, diéu do khi€én cho ngudi doi dién cé cam giac ban dang buodn. Khi
ban md&i ngudi chaoi tham gia mot hoat dong nao dd, néu ban cuGi va hé ham
réang trén, 16i mdi cta ban s& thién cam va hiéu qua hon rat nhiéu. Khi ban ké
chuyén, néu khuén mat ban bi€u 16 cdm xUc nhdp vai nhan vat, ban s& dé dang
16i cu6n ngudi xem haon rat nhiéu...

Dang dirng

Dang ding cla Mc Teambuilding thudng it chuyén nghiép hodc chinh chu bang
dédng Mc Gala. Thé nhung ban hoan toan cd thé luyén tap déng dirng sao cho
dep nhét. Khi t6 chifc Teambuilding 2 chan clia ban can rang rdng (khoang céach
rdng hon vai mét chit) dé thé hién su’ khde khodn cia minh. Ban khdng tin thi
khi t& chirc, ban thir di'ng 2 chdn chum vao nhau xem. Su' phan hdi cam xuc cua
ngudi chdi sé theo hudng khi€n ban bat ngd ngay. Khi diing, 2 ban chan cang
song song V@i nhau thi dang cang dep va chuyén nghiép. Ban dirng di’ng rang
rong roi 2 ban chan tao vdi nhau 1 goc >120 d6, khi ay nhin ban kha vénh vao
va gidng vGi vO si dang thach thlc déi thu. Cam tinh cua khan gia vé ban sé
giam di dang ké day.

Dang di

Thong thudng néu ai it d€ i dén dang di cia minh thi thudng hay cé dang di kiéu

chan vit, hai ban chan hay xoe ra. Khi ban di trén cat ban sé thay hinh anh cua
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minh r0 rat. Bang di dep la dang di sao cho ngudi dirng dbi dién ban khong thay
khe dugc tao bdi 2 chan. Dang di ndy dugc nghé ngudi mau dp dung rat triét
dé. Mc dudng nhién khong can danh vdng hoang trdng nhu ngudi mau nhung

ban van cd thé ap dung nguyén ly dang di dep dé tang luc cubn hit cta minh.

Dang vung tay
Tay luén d& & quanh vung rén 1a dep nhat. Han ché& budng thdng xubng dudi.

Khi vung tay thi canh tay hgi trung chit xiu va dong tac can dit khoat ro rang.

Ban s&€ manh mé han rat nhiéu bdi canh tay cia minh day.

Dang ngoi
Trong moi hoan canh, Iung ludn ludn phai thang.

PE gilip hoc vién luyén tap dudc ngdn nglr hinh thé, tdi thudng két hop véi 4m
nhac. Céch luyén tdp nay vira ¢ tac dung gilip hoc vién thdm &m, cam thu &m
nhac vura giup hoc vién tu tin han vdi chinh dang cia minh. Khi cac ban tu tin
roi, toi m&i ndng c&p Ién trinh dd dién dat thdng diép thong qua diéu bd clr chi.
Phuang phap rén luyén nay cé tac dung I6n dé hinh thanh théi quen t6t. Dam
bao moi khi [én san kh&u hodc cdm mic, ban khdng bi quén vi p luc.
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Giad tri chinh Ia nhitng mong dgi thuc su’ cla khach hang. Ban cén biét khi t&
chirc Teambuilding, ban can théa man su hai long 2 nhém d6i tugng nhu sau.
Nhom thif nhat la chinh la nguGi quyét dinh tra tién. Thong thudng chinh la sép,
ban lanh dao céng ty (doanh nghiép), ban phu huynh (doan hoc sinh), ban giam
hiéu (cac trudng hoc). Ho mudn ban thay ho truyén di cac thong diép ma ho
mong mudn. Céc théng diép nay thudng dudc théng nhat trudc khi td chirc.
Nhom th(& 2 chinh la nhitng ngudi truc ti€p tham gia chdi. Ho chi mong mudn
dudc chai vui va chai nhan. Nhiéu trudng hgp ho chai don gian vi “sép bao thé”.
Khi t& chirc Teambuilding ban can nhay bén xac dinh tdm thai ngudi tham gia la
ho mubn dudc chdi hay la vi ép budc nén phai chai. Khi dy, ban sé dinh hinh

dugc cach thic truyén gia tri sao cho hiéu qua nhat.
Cdc cach thuc truyén gia tri ra sao?

Cach 1: Truyén gia tri thong qua I6i dan ciia Mc Teambuilding
Cach nay kha truyén thong va mic d6 hiéu qua & murc thong thudng. Gia tri gia

tdng khong cao. Nhung ban van phai thuc hién né theo dung kich ban. Ti 1&
ngdm bai hoc tir cach nay khéng cao cho Idm. Ban nén rén luyén thém cac cach

& bén duGi, ban vira nhan han va muic d6 hiéu qua cao hon.

Cach 2: Nhan xét su’ khac biét phong cach chgi cua cac doi va lién hé
vGi thong diép ma ban muon truyén tai
Cach nay doi hoi ban can cé su quan sat nhanh va phan tich chi tiét. D6i mot

trao ddi rat soi ndi va khodng khi vui tuci. Ddi hai lam viéc tham 18ng nhung ciling
rat hiéu qua...TUung tinh cach cua cac doi, tham chi cac thanh vién ma dudc néu
|én bdi ban thi ngudi chai sé cuc “bd két”. Néu ban ghi nhd dugdc su thay doi
cam xuc thé hién trén nét mét ngudi chdi, va ban ndi ra dudc su’ chuyén bién &y
theo hudng tich cuc. Chac chan ban sé truyén di dugc rat nhiéu bai hoc gia tri
trong chuang trinh.
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Cach 3: Truyén gia tri thong qua cach dat cau hoi
P&y la phuong phap khd nhét va hay nhat. Dat cdu hoi d&€ goi ma van dé cho

ngudi chai tu chia sé va bdc bach theo cam xuc cta ho. Cung la m6t dang trai
nghiém nhung mdi ngudi lai ¢4 nhitng bai hoc va cach cdm nhan gid tri khac
nhau. Ngoai nhitng bai hoc ma ban du dinh chia sé, ho con déng gop va bd sung
thém rat nhiéu gia tri khac. Hon nita, nhitng gia tri dy lai gan lién véi van hoa
cla td chic ho hon. Va viéc khach hang biét on ban 1a chuyén khéng cé gi la
IAm. Tuy nhién, dé dit cau hoi hay ding va tring mach cdm xdc ddi hoi ban ¢é
su’ trai nghiém va va vap trong cudc song nhiéu. D6i khi chi can mot cau noi

nhung cham vao trai tim, ngudi chai ho chia sé ca vai tiéng...

Cac tro chai bua, chagi theo cho vui hién nay khéng con phu hgp nira. Khach
hang ludn doi hodi nhitng ngudi td chlic ndng cao cac gid tri trong cac chuadng
trinh Teambuilding. Bdi vay, ban hay chiu khé hoc hoi va ndng cao nang luc cta
minh |én. Toi cd mot trang chuyén chia sé cac gia tri theo tung tro choi. Ban
thudng xuyén ghé thdm dé cdp nhéat. Hy vong cac trang nay sé gilp ich cho ban

trong cdng viéc.
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Phuaong phap huan luyén giap ban tré thanh Mc Teambuilding 16i cu6n

Budc 1: Hoc bai ban: tu tu tudng ban linh nghé cho dén kién thiic cd ban, ky

ndang nén tang. Cudn ebook nay chia sé tdi ban mot phan nhé vé kién thdc nghé.

Budc 2: Thuc hanh cung v8i nhdm ngudi yéu thich. Hién nay, Ganket c6 1 clb Mc
Teambuilding giup ban thuc hanh thuGng xuyén lién tuc

Budc 3: Tham gia cac chuong trinh Teambuilding thuc thu va cé gia tri cao.
Hang tuan vao chiéu chi nhét, Ganket cd td chiic cic chuang trinh Teambuilding

cho hoc vién, ban cé thé dang ky tham gia nhé.

Budc 4: Di lam cung cac Mc Teambuilding chuyén nghiép. Ganket c6 rat nhiéu
su' kién Teambuilding, khi ban di cung cac Mc chuyén nghiép ban sé va vap han

cac tinh hudng thutc té. Ban sé ngam kién thitc, ky ndng sau hon

Budc 5: Tu la Mc Teambuilding cho cac chuang trinh tir nhd dén I16n. Du ban hoc
thay gidi hay dugc hoc nhiéu, tat ca nhitng th ay sé khong la cua ban néu nhu
ban chua bat tay vao lam. H3y tu minh [én kich ban, tu minh lam Mc

Teambuilding. Ban sé ti€n b6 rat nhanh day.
Trén day la mot s6 kinh nghiém toi da tich Iliy va thay can thiét dbi véi mét Mc
Teambuilding 16i cudn. Ban doc va rén luyén theo nhé. Néu gap kho khan thi co

thé lién hé vdi tdi qua dia chi HuuQuyen.Ganket.com. Tdi sé trg gilip ban.
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CAM ON BAN DA POC PEN NHUNG DONG CUOI CUNG TRONG CUON
EBOOK NAY.

Thdi gian t&i toi sé viét thém nhiéu ebook chia sé bi quyét nghé:

- Xu hudng Teambuilding. Tiém ndng va cg hoi
- Am nhac — khai ggi cdm xtc Teambuilding
- Bi quyét Mc gala 16i cubn

- Kinh nghiém viét kich ban Teambuilding van héa doanh nghiép

Rat mong dugc ban ung ho.

NGUYEN HUU QUYEN
Séng /ap, CEO Ganket - Clwqén gia _I;amAuiuing

b Nan tam gid tri ban than bing cach man |qi 14 tri cho nguai I{Lécil
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